Elements that Define an Excellent Working Relationship Between

Sponsors* and Company X

*n =345
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Company X’s Quality Rating Compared to Other CROs
(Percentage of respondents based on a total n=135)
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Breakdown of Overall Satisfaction Rating
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Professionalism of Staff
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Clients Would Work with
Company X Again
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Project Management

Overall, satisfied with
Company X's Project 5 2
Management (PM)

Project Manager respond
to requests on timely
basis

E
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PM conducts selfin a ’ 11 ﬂ
professional manner L]

PM has thorough
understanding of the
therapeutic area

PM has thorough
understanding of the
protocol

PM has appropriate level
of experience

PM is proactive in
identifying issues and
potential problems

PM is always on top of
the project
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Example of Rating Scale and Verbatim Responses

During the course of client feedback studies, Avoca interviewers utilize their knowledge of
industry practices and interviewing skills to probe for information. The example on the
following page illustrates actual* quantitative and qualitative data collected for an
assessment of a CRO’s business development and proposal.

Avoca interviewers enter data directly into our web-based AvocaView™ survey system.

Clients are provided read-only, password-protected access to completed surveys and
summary data in real time.

*actual comments and Service Provider information altered to protect client confidentiality
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23 Avoca - CompanyXYZ Surveys - Microsoft Internet Explorer

Fil=e  Edit Wiew Faworites Tools  Help

.
5. For each statement listed below, please indicate your level of agreement:
Base Choose One Per Row
a- Strangly 4- Generally :' :‘;E'tﬂs: 2- Generally 1- Strangly Bie MIA
Agree Agree g_ Disagree Dizagree
Dizagree
Company XYZ's proposal addressed the strategic 10 z 7 1 u] u] u]
objectives of the study. Z0.00% F0.00% 10.00% 0.00% 0.00% 0.00%
The turnaround time for the proposal was acceptable 10 e E E e o e
. 0.00% 20.00% Z0.00% 0.00% 0.00% 0.00%
Company XYZ proposed a strong project team for this 10 1 5 =1 u] u] u]
study. 10.00% 50.00% 40.00% 0.00% 0.00% 0.00%
Company X¥Z's proposal was easy to read and navigate 10 o e = L o e
- 40.00 % 0.00% 50.00% A0.00 % 0.00 % 0.00%
The project assumptions and definition of tasks were 10 u} 5 5 u] [u] u]
clearly defined in the proposal. 0.00% S0.00% 50.00% 0.00% 0.00% 0.00%
Company X¥Z's total price was competitive with the other 10 u} ] 1 ] 1 u]
hids we received. 0.00% 240,00 % 10.00 % 240,00 % 10.00 % 0.00%
. u] z =] u] u] u]
The budget grid was mapped correctly. 10 AERD SRR EREET DERTG AEATS DERTG
Overall, | was very satisfied with Company XYZ's proposal 10 1 3 B o o o
UL Ty SE pany Proposs 10.00% 30.00% 50.00% 0.00% 0.00% 0.00%
6. (Mote to Interviewer: please review the answers to the statements rated in question 5. If any statement is rated a 1,2 or 3,
(Generally/Strongly Disagreef/Neutral), please ask their reasons for this rating). Probe for details and clarify.
Response
Company XZTs price was not as competitive as other bids we received; the proposal could have been more detailed.
The costwas just too much. | sent a response to XvZ that it was 3 times as expensive. One of the comments in the actual propo=al was that if vue had a larger study the cost effiency voould be greater and
becausze it vwas a long term study with =0 fewe patients and pages it is not cost efficient to do the study with 252
Company 25Zs proposal was not wery easy to navigate and the price vuas much more than other competitors.
The cost of the propo=sal wuas weny high. Evs
@ Dane & Internet
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