THE AVOCA GROUP

AQC 2017 Summit USA

May 10 & 11, 2017

Kimpton Hotel Eventi
New York City, New York

May 10, 2017 (MEMBERS ONLY)

8:30am —9:00am Registration and Continental Breakfast
9:00am - 9:30am Welcoming Remarks
9:30am — 11:00am Interactive workshop — Mapping the current state of the clinical trial

landscape and visualizing the future
11:00am - 11:30am Break

11:30am - 12:45pm Interactive workshop — An empowerment journey on imagining the
personal possibilities for making a difference to the clinical trial
landscape

12:45pm - 1:45pm Networking Lunch — Moderated Roundtables

1:45pm — 2:15pm The Changing Landscape of Risk — The Journey from reactive to
proactive anticipation and management.

2:15pm - 3:15pm Part 1: Afternoon Workshops (Pick 1 of 2)
e Workshop 1: Inspections in the landscape of risk
e Workshop 2: Patients — Increasing advocacy and involvement

3:15pm - 3:45pm Break

3:45pm - 4:45pm Part 2: Afternoon Workshops (Pick 1 of 2)
e Workshop 3: The evolving world of Oversight
e Workshop 4: Metrics — The evolution to a means of risk mitigation

4:45pm - 5:00pm Closing Remarks
5:30pm Cocktail reception
6:30pm Member Dinner
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May 11, 2017 (OPEN TO INDUSTRY)

8:00am - 8:30am
8:30am - 9:00am
9:00am - 9:45am

9:45am - 10:45am

10:45am - 11:15am
11:15am -11:45am
11:45am - 12:30pm

12:30pm - 1:30pm
1:30pm - 2:00pm
2:00pm - 2:45pm

2:45pm - 3:15pm
3:15pm - 3:45pm
3:45pm - 4:30pm
4:30pm — 4:45pm
4:45pm - 5:00pm

Registration and Networking Breakfast
Welcoming Remarks

Keynote Address — Changing Landscapes — pivoting from the present to
the future

John Foley — former lead solo pilot of the Blue Angels, a Sloan Fellow at
Stanford School of Business, a gratitude guru and an expert on building
High Performance teams

Innovative Partnering Models — Transforming partnerships in the age of
traditional and new world providers

Break
Fireside chat

Patient Engagement — A fluid approach to having the patient voice
count before, during and post clinical trials

Lunch — Meet the Experts
Opening conversation on risk

Transforming human capital management to navigate the world of risk
based decisions

Break

Mini-TED-like-Talk

Moving from technology as an enabler to a game changer
Call to action

Closing
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